ST. JOHN THE BAPTIST PASTORAL COUNCIL MEETING

Monday, Feb. 6, 2023
5:30 p.m. — Shannon Hall

AGENDA

e Approve Minutes

o Jan. 16, 2022 Meeting — Erin Hermsen motioned to approve; Kristin
Buelow second

Financial Report — The council reviewed the financial report and there

were no questions or comments.

Fish Fry

o Fish Fry is March 10, 4:30-8; Dine in and carry out.

o Same menu as last year.

o Sign-up sheets will be in church this weekend.

o Costis $15 adults and carry out; $8 for kids 5-12; free for kids 4 and
under.

Fall Festival Pre-planning

o The date is set for Sunday, Sept. 24

o Fall auction envelope will have to go out earlier.

o Erin will contact Peosta City Council on whether a permit is needed
for food vendors

o Follow Up with Food Truck options and music options — Erin is
working on lining up two food options, a coffee option and desert
options. Many of the food vendors want to know how many people
will attend the event.

o Discuss what is needed for new activities (bags tournament, kids’
tractor pull, or others) — Trackside recently hosted a bags
tournament; Kristin will ask them how they set it up.

o Council will also look into a 50-50 drawing or a gift card drawing
during the festival.

o Discuss if and how to create teams for festival planning and silent
auction — We may need to request baskets from parishioners for use
during the silent auction. We could do this around Easter.

Brainstorm how to reach/recruit volunteers for all parish activities —

Announcements from council members after communion is one

suggestion. This needs to be discussed further.

Motion to adjourn — Erin Hermsen motioned to adjourn; Nancy Ehrlich

second

Next Meeting

March 6, 2023, 5:30 p.m., Shannon Hall
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